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1 . EMBASSY WELCOMES OPPORTUNITY TO PARTICIPATE 

IN ESTABLISHMENT OF ARD AND, HOPEFULLY, WE WILL PROFIT 
FROM LESSONS PAINFULLY LEARNED IN ESTABLISHMENT OF BIRDF. 

2. ISRAELI PRESSURE TO GET STARTED WITH BIRDF HAS CAUSED 

A NUMBER OF PROBLEMS WHICH COULD HAVE BEEN AVOIDED BY EARLY 
AGREEMENT ON PROPER PRIORITIES. TO AVOID REPETITION OF 
SUCH DIFFICULTIES, EMBASSY STRONLY RCOMMENDS U.S. 

RESISTANCE TO ISRAELI SUGGESTIONS FOR ARBITRARY CALENDER 
DEADLINES IN FAVOR OF FUNCTIONAL DEADLINES FOR ARD. 

THUS, IN LIEU OF "FIRST PROPOSALS SUBMITTED BY SEPTEMBER 1978" 
(REFTEL PARA 4), WE RECOMMEND "FIRST PROPOSALS SUBMITTED 
AS SOON AS (A) GUIDELINES FOR GRANT AWARDS ARE DRAFTED 
AND APPROVED BY BOTH GOVERNMENTS AND (B) EXECUTIVE OFFICER 
PLUS ANY REQUIRED STAFF ARE HIRED AND MECHANISM IS IN PLACE 
FOR EVALUATION OF PROPOSALS." IN LIKE MANNER, WE SUGGEST 
REJECTION OF ISRAELI PROPOSAL TO HAVE "FIRST PROJECT 
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OPERATING BY JANUARY 1, 1979" IN FAVOR OF "FIRST PROJECT 
OPERATING AFTER EVALUATION OF PROPOSALS AND GRANT AWARDS 
HAVE BEEN COMPLETED IN ACCORDANCE WITH AGREED GUIDELINES 
AND REGULATIONS." 

3. EMBASSY RECOMMENDS THAT, REGARDLESS OF WHEN US FUNDS 
BECOME AVIALAB LE (REFTEL PARA 1), NO PAYMENT BE MADE INTO 
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ARD FUND UNTIL ARD IS PREPARED IMMEDIATELY TO INVEST THE 
MONEY. IF ARD FINANCIAL PROVISIONS ARE LIKE BIRDF, IMMEDIATE 
INVESTMENT WILL EARN SIGNIFICANTLY MORE INTEREST THAN 
BANK OF ISRAEL WILL PAY. DIFFERENCE IN INTEREST WAS LOST 
TO BIRDF FOR MANY MONTHS BECAUSE NO BIRDF EXECUTIVE DIRECTOR 
HAD BEEN HIRED AND BIRDF AGREEMENT SPECIFIED THAT ONLY 
EXDIR COULD INVEST BIRDF FUNDS. 

4. ISSUE OF U.S. VERSUS ISRAELI CITIZEN TO DIRECT OPERATION 
OF BIRDF SHOULD NOT BE DECIDED ON BASIS OF COST. DR. ZF.F.V 
ROTEM, ISRAELI EXDIR OF BSF HAS BEDN VERY EFFECTIVE IN 
EVALUATING SMALL GRANTS FOR BASIC AND APPLIED SCIENCE, BUT 
THE EXECUTIVE DIRECTOR OF BIRDF. WHO EVALUATES 
APPLICATIONS FOR MUCH LARGER GRANTS FROM MAJOR ISRAELI 
CORPORATIONS MUST, IN OUR VIEW, BE A U.S. CITIZEN. ARD 
WOULD PRESUMABLY FALL BETWEEN THESE TWO, FUNCTIONALLY. 

AND EMBASSY RESERVES JUDGEMENT ON CITIZENSHIP OF EXECUTIVE 
OFFICER PENDING FULLER UNDERSTANDING OF ARD OPERATIONS. 

WE ALSO RESERVE JUDGEMENT ON POLICY COMMITTEE AND EXPERT 
COMMITTEE UNTIL WE LEARN THEIR FUNCTIONS. 

5. AGATT WILLING TO WORK WITH MINAG CHIEF SCIENTIST 
VAADIA ON DEVELOPING SIMPLIFIED IMPLEMENTING MECHANISM 
FOR ARD. MECHANISM AS OUTLINED PARA 2 REFTEL SEEMS 
CUMBERSOME. IN ORDER TO DO EFFECTIVE JOF OF SIMPLIFYING, 
HOWEVER, WE MUST HAVE USDA THOUGHTS ON ROLE AND DUTIES OF 
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EX OFF AS MENTIONED PARA 4 OF THIS TELEGRAM. WE ALSO NEED 
COPIES OF ALL PERTINENT DOCUMENTS (E.E. MEMCONS, DRAFTS 
OF REGULATIONS AND GUIDELINES, ETC.) VAADIA WILL BE OUT OF 
ISRAEL TILL MID-FEB ON OVERSEAS TRIP. 

LEWIS 
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